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Head - Yakir Rettig, 2nd in charge - Kathy Cohen, Head of Volunteers - Oren Sarig, Head of
Fire Guardians - Mike Zeevi, 2nd IC Fire Guardians — Moran Israeli, Tammy Solomon, Serge
Klinin, Andrew Goldis, Head of Drummers — Tal Magen, Ido Kagan, 2nd IC Drummers — Romi
Eshel

Choreographer — Orit Succari, 2nd IC Dancers — Cristina Ruseva, Ceremony Director — Ori
Golad (Monkey), Head of Photographers — Yonathan Russak, Video Editor — Roee Lindebaum,
Head of International Volunteers — Oren Basse, Team Leaders Conclave — Maya Michelle, Beti
Cenudi, Peagasus Flameheart, Cara Urban, Or Tibi, Mor Tal, Anna Klyner, Snir Sash, Head of
Logistics — Aimog Winer, Drummers - 40 volunteers, Dancers - 40 Volunteers, Fire Guardians -
60 Volunteers, Conclave - 60 Volunteers

DTIAYA N'IDN NIXNN:

Most of the planning took place between September 2015 and January 2016.

In January the production team was recruited and began to work together on the overall action
plan. From January we had a Bi-Weekly production team meeting where we discussed action
items and forward action. Between March and April most of the volunteers were recruited and
rehearsals started to take place. Dancers had 2 rehearsals a week and drummers had 1
rehearsal. From April the production team meetings were held once a week on Wednesdays.
We held one big general rehearsal at the beach where 70% of the tribe attended — 2 weeks
before Midburn.

VYIN'RD 1197 2TIAYN NDN YN

Weekly team meetings.

Each head of sub-department was in charge of recruiting and training their volunteers with their
2nd in charge.

Each sub department had their own volunteer facebook group where they disseminated
information on to all volunteers, communicated special events, rehearsals and any important
messages from the production.

Volunteer presence was recorded at each rehearsal/meeting/training days. In order to receive
their ticket allocations dancers needed to be at at-least 2 rehearsals + the general rehearsal.
The fire guardians had to be at one training day and the general rehearsal and the drummers
had to be at one rehearsal and the general rehearsal.

Each conclave team leader had to record one of their rehearsal videos and send it through to
the director in order to be allocated a placed in the ceremony.

Volunteers were communicated to through sub-departmental emails, facebook groups,
whatsapp groups and by phone.

VIN'ND Y7002 yixna:

Effigy Ceremony:

All volunteers met at the effigy at 18:00 for a final briefing and rehearsal before the ceremony.
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Fire department and police were on site to give final location of the ceremony.
Final set up of the pyrotechnics were done on the effigy while the briefing was taking place.
Logistics and set up were assisted with a mule.

Head of department had a radio on him the whole time to communicate with fire department,
head of fire guardians gand police. Fire guardians were placed at 40m radius from the effigy.

The perimeter line was made up of fire guardians dressed in blue, rangers, dancers and
drummers to ensure the safety of the crowd.

Other Burns - Temple, No Ones Arch etc.
Fire guardians were situated at the perimeter of the burn to ensure the crowds safety.

NOTE: the only burn where we had a full fire guardian team was the effigy burn. At all the other
burns we had a significantly low show up rate of guardians.

nnponi 0'nY:

e The fire tribe was not unified. There were not enough team building events throughout the
year before the event and therefore there was a feel of disconnect. The volunteers didn’t
feel a sense of responsibility to the team and therefore most of them didn’t show up to
their shifts. The biggest lesson from this is to begin recruitment earlier with set team
events in place. Unifying the production team should be a major objective to achieve.

e There were too many rehearsals and commitments from the tribe members. Since tickets
were allocated, members of the tribe felt obligated to attend rehearsals (not in a good way)
and the production felt like they “owed” us something. This feeling was very strong within
the tribe which hindered the quality of the performance and relationships within the tribe
going forward after the event. It is super important to keep volunteering VOLUNTARY!
Keep the volunteers feeling engaged and super appreciated. They need to feel like they
are a part of the creation — give them a sense of ownership. Communicating and
consulting constantly with the volunteers will help achieve that. Keeping the ceremony
simple and more straight forward will help achieve that.

e Fire guardians didn’t show up to their shifts — there were WAY too many shifts for a small
amount of volunteers which meant that each guardian fulfilling their commitment pretty
much spent their whole burn at their shifts. This created resentment and resulted in No
One’s Arc having only 5 guardians show up out of 75 that were supposed to be there.
COLLABORATE WITH THE NAVADIM!!! There was no real collaboration with the rangers
and they actually saved the burns! | suggest COLLABORATE WITH THEM FROM THE
BEGINNING!

'Y'X DID'O:

| personally had a wonderful experience. This was a great beginning to what can be an amazing
department. We have the potential to connect between departments, individuals in the
community and theme camps. The experience with the fire tribe has inspired me to take what
was created this year and bring it up a notch. Invite more bodies to take part and give the
ceremony back to the community.
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